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Introduction
2018 was a challenging year for the trustees. As many will be aware, our chairman, Mr Gordon Nichol, sadly passed away in September after a long illness. 
Gordon had worked tirelessly for 12 years in support of the Victory Hall and had taken on many of the practical tasks as well as day to day responsibilities and record keeping. He will be greatly missed in the community and this has been a very sad time for members of the committee. Our sincere sympathies go out to his wife, Mrs Josie Nichol, also our secretary, at what must continue to be a very difficult time.
In addition, we unfortunately must report the death of our previous Vice-Chair, Mr Ray Mitchell, who although no longer a serving trustee, will also be remembered and missed by many connected to the Victory Hall. 
From an administrative perspective, this led to other members of the committee having to temporarily step into the new and unfamiliar roles of chair and secretary. In addition, there were practical problems associated with the hall’s bank account and it took time to get the appropriate changes made to signatories on the account leaving us at times, unable to issue cheques although we can report this is now resolved.
However, we have now appointed our new chair, Mr Peter Roberts and its pleasing to see the return of Mrs Josie Nichol to the committee. Hopefully this will lead to a more stable year in 2019.
Principle Activities in pursuit of the Objectives
· The hall is in use most days of the week for a variety of activities including Zumba, Bridge Club, Parish Council meetings, Slimming World, Parent and Toddlers Group, Pilates, Brownies, WI, Flower Club, and Film Nights.
· The hall is available for hire for private functions including children’s parties, wedding receptions, funeral teas, village social functions and occasional fund raising fayres
Volunteers’ Effort
· Management costs are kept to a minimum through the use of volunteers for regular maintenance and extra cleaning of the hall. On average 35 hours of volunteer time are given each week to cover routine tasks such as bookings management, cleaning and maintenance. In addition, trustees give 40 hours a month for meetings and a minimum of 500 hours per annum in organising and running fundraising events.
Achievements
The trustees work hard to make the hall attractive to potential users and measure their success by the range of users and the hall occupancy.
During the last year we:
· Redecorated the toilets in May
· Organised an ‘Open Day’ in August
· Ran a ‘Table Top Sale’ in September
· Held a ‘WW1 Afternoon Tea’ in November which was shared with Woore WI and a donation made to the Royal British Legion
· Continued monthly ‘Film Nights’ into their 11th year
· Removed the old bottle cooler after a problem with its electrical test and the old bottle gas cooker was removed from the kitchen. We are grateful to Woore Parish Council and the Millichope Foundation for their grants to help replace the bottle cooler and install a new range cooker in the kitchen. 
· Installed Hygiene bins in the ladies and disabled toilets
· Replaced part of the PA system 
· Re-negotiated our insurance cover saving some £750pa
Future Plans
The Trustees have already entered discussions with other groups in the community to explore the possibility of organising one or more joint activities based in the hall. The intention is to achieve both community benefit and fundraising for the hall development fund.
We hope that during the coming years we can:
· Install Broadband in the hall for the benefit of users and explore the possibility of a ‘community cyber café’ to offer assistance with modern day technology
· Build on our ‘Development Fund’ 
· Overhaul the PA system and review the existing stage lighting
· Undertake a building condition survey by a qualified surveyor
· Take on board parishioners comments revealed in the Woore Neighbourhood Plan Big Questionnaire
· Undertake an ‘Energy Audit’ to assess what improvements can be made as we are aware that the hall is less energy efficient than it might be
· Promote spare capacity in the hall via a new Victory Hall website, currently under development, social media, and the Parish Church magazine.
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