WOORE VICTORY HALL

Chairman’s Report 9th April 2018
The donation from the Parish Council is vital to our income. The generous donation of £2000 enabled the hall floor to be repaired, sanded and 4 coats of protective polish applied. We consider that the floor is now up to a very high standard of finish but we must ensure it is maintained. This however is difficult when the chairs and tables are pulled over the surface leaving marks on the floor. Some of the hirers who exercise on the floor leave rubberized black and coloured streaks on the surface. It became evident very quickly that the marks could not be removed by normal methods. We were advised to use professional floor cleaning equipment which resulted in the purchase of a buffer complete with pads and chemicals at a cost of £643.
Repairs were carried out on the Stubbs Lounge and servery caused by leakage from a down spout which had rotted the floor supports. These were repaired and strengthened and the carpet tiles were dried out and replaced. At the same time the side door was repaired and made waterproof. Cost £800.The Stubbs Lounge has been cleaned by the committee to remove the stains left by regular usage. Whilst doing this work we have replaced the curtain track in that room and the main hall which improved the appearance and ease of use.
One of the major expenditure this year was the replacement of the security lighting at the front and rear of the hall with new LED lamps operating on a timer. At the same time the electrician removed the old lights in the entrance hall and replaced them with LED panels. This will reduce our consumption to a very small amount but improve the appearance. To comply with legislation the internal security lights were replaced and will stay on 24 hours. Cost for this work £1392. The annual PAT testing is an additional cost of £120.00 and the 3yearly circuit test is another £420.
The bushes and trees hanging over the car park have been cut back on 4 occasions following requests by users and the hedges in front of the hall have been lowered to improve the sight  line on the A51 this incurred a cost of  £575. We have listened to another hirer who requested more storage space, and we supplied 4 large boxes mounted on a shelf in the chair store.
Maintaining income and controlling costs continues to be the major focus of the Trustees to cover our basic repairs, maintenance and utility costs.  The increase in the price of oil has had a significant impact on our heating costs. We hope by improving the draught proofing and the modifying the internal and external doors will ensure a much better closing seal.  If all hirers closed the main doors whilst using the Hall, the costs would be further reduced.
The Film Nights continue into our 10th year and now have a regular audience. We have shown 84 films since we formed The Film Club.  Members travel from Yarnfield, Stoke, Audlem, Silverdale, Stone, and Hankelow. It is a shame that the numbers attending varies month to month i.e 18 to 50 but it does help our income.
Planned Repairs and Renewals.

Future Projects

1.
 Redecorate ladies and Gents toilets.
2. 
Power wash the external brick work at the entrance.
3.
Clean and repaint the front façade and the entrance hall. 

4.  Repair the stage curtains.

5. A complete refurbishment of the kitchen.
6. Clean and paint the steps and hand rails on both rear fire escapes.

I would like to thank the Parish Council, all to members of the committee and hirers for their support in order to maintain a Village asset in good condition and continued financial stability.
W G Nichol
     Chairman.
2nd  April 2018
 . 
